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OROVILLE UNION HIGH SCHOOL DISTRICT 
BOARD OF TRUSTEES WORKSHOP 

January 26, 2021 
 

MINUTES 
 

CALL TO ORDER 
 
Board President, Mr. Damon, called the meeting to order at 4:31 p.m. on Tuesday, January 26, 2021, via 
YouTube. 
 
ROLL CALL 
 
Board Members Present:  Scott Damon, Amber Englund, Bonnie King, Ray Sehorn and Nannette Walker 
 
Administrators Present:  Dr. Corey Willenberg, Superintendent 
 
PLEDGE OF ALLEGIANCE 

 
HEARING OF INDIVIDUALS ON NON-AGENDA ITEMS (None) 
 
NEW BUSINESS 
 
1. Board Training by Beacon Results, Part 1 

 Mike Walsh thanked the Board for the opportunity to provide this training.  He introduced his business 
partner, Amy Christianson.  Mike and Amy are both BCOE board members. 

 
How to Create Smart and Healthy Cultures in a School District 
Mr. Walsh stated that difficult conversations have been around since the caveman days.  It’s not about shame, 
blame or guilt. The goal is to come up with collective agreements.  Some of the conversations tonight may feel 
uncomfortable as we discuss smart and healthy cultures, technical assistance and adaptive behaviors, and 
implicit bias.  Dr. Willenberg stated that these items tie into our LCAP as well as the DOJ findings.  “If we don’t 
take the time to create the culture we want, we’ll be drained by the culture we have” – Julie Shanks.  People 
need to truly understand what collaboration means.  It’s about listening deeper.  Steven Covey describes the 
following seven levels:  0) not listening at all; 1) pretending to listen but multi-tasking; 2) listening but just waiting 
to talk; 3) listening but one-upping the person; 4) listening and giving advice (without being asked); 5) listening 
and responding to something you have in common; and 6) listening and asking questions (seek first to 
understand and then be understood).  If you aren’t practicing #6, you will go around in a circle and nothing gets 
solved.  Mr. Damon stated that he relates this to his business, where he’ll often say that he doesn’t have time. 
Being on the board requires laser focus, which doesn’t come naturally to him, as he’s used to multi-tasking all 
day.  Mr. Sehorn stated that #6 is definitely the most productive.  Mrs. Englund says that she does #1 too much 
at home and needs to work on that.  Mr. Walsh responded that the skill will develop.  The public wants to feel 
that they are truly being heard.  Mr. Sehorn stated that listening is a real skill and those who do are among the 
blessed as most of us are speakers.  Mr. Walsh stated that smart culture includes WASC. California Dashboard, 
LCFF, LCAP, professional development, and course access.  Healthy culture includes student engagement, 
having a welcoming school climate, a high level of collaboration, a high level of trust, productive meetings, and 
parental involvement.  Smart is measured by accountability (student achievement).  Healthy is hard to measure.  
The reflex is to skip healthy and go to smart.  If you are a healthy organization, you can get smart.  Signs of poor 
health culture include low trust, high blame, anxiety, hyper-rivalry, hostile arguments, alienation, cynicism, 
sarcasm, a tendency for people to hide mistakes, and dependence on external motivation.  This culture leads to 
staff being unhappy and quitting.  Having a smart and healthy culture leads to committed employees.  Mr. 
Damon stated that the level of trust affects everything:  between a student and teacher; staff and administration, 
unions and the district, and parents and the school /district.  People feel like we’re not all in this together.  Dr. 
Willenberg believes that the majority of our employees are happy due to their longevity in the district.  We need 
to do more work on how parents and students feel about the schools and district.  Mr. Sehorn stated that having 
one board meeting per month makes it tough to collaborate other than in closed session.  The public needs to  
be more aware of what is going on.  We need to collaborate more rather than just giving input and need to have 
a climate that welcomes people so they feel more comfortable participating. 
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The meeting was paused from 5:30 p.m. to 6:01 p.m. for a dinner break. 
 
Technical Assistance and Adaptive Behavior 
Mr. Walsh stated that technical assistance is a skillset and adaptive behavior is a mindset.  An example of 
technical assistance is having a health emergency.  The doctor does the work to fix you (skillset) but it’s up to 
the patient to follow doctor’s orders (mindset) like eating healthier and getting exercise.  Stakeholders need to 
learn to make the same changes.  Mindset is not knowledge, it’s doing the hard work.  Things may not always 
work the first time and need to be adapted or changed.  Mrs. Englund stated that we need to have clear defined 
goals to go in the right direction.  Ms. Christianson stated that effective boards understand how to govern.  They 
are there to serve students.  Don’t get wrapped up in the day-to-day operations.  Boards need to set the 
direction of the district.  Behavior will shift over time.  Dr. Willenberg stated that we need to keep the goals in 
front of us as reminders when making decisions.  The goals can be posted on the agenda cover sheet or posted 
in the room.  Mr. Damon stated that not micromanaging is hard.  He knows that they only have one employee – 
the Superintendent.  People stop by his business frequently to make comments.  Board members need to 
redirect the person to the Superintendent rather than playing the middle man.  Mr. Walsh stated that 
teambuilding allows you to have the real conversation. 
 
Implicit Bias 
“Educational Leaders:  We cannot close the educational gaps that we see in our schools if we don’t close the 
ones in our minds first.” – Nicole Anderson.  “The social science research demonstrates that one does not have 
to be a racist with a capital R, or one who discriminates… on the basis of race, to harbor implicit bias” – 
Professor Cynthia Lee.  We all have biases, but the impact of our biases on others depends on the role we play 
in society.  What is implicit bias?  The majority of fights happen because we aren’t using or understanding or the 
real definitions, which leads to things being taken out of context.  Definition of diversity: includes all the ways in 
which people differ:  race, ethnicity, gender, age, national origin, religion, disability, sexual orientation, 
socioeconomic status, education, marital status, language, physical appearance and diversity of thought (i.e. 
ideas, perspective and values).  We also recognize that individuals affiliate with multiple identities (Proinspire).  
Diversity is far more than just color.  Mr. Damon asked how well that term is understood by the general public.  
Mr. Sehorn responded that it’s probably not understood at all.  Mr. Walsh stated that people tend to get locked 
into conservative vs. liberal or color.  We are educating all students, regardless of their diversity.  Definition of 
inclusion – the act of creating environments in which any individual or group can be and feel welcomed, 
respected, supported and valued to fully participate regardless of their role or rank.  In education, we think of 
this in terms of engagement.  Definition of equity – providing individuals and groups with the appropriate 
resources and support for their particular situation that will allow them to experience similar opportunities and 
outcomes as other groups.  Equity is not equality - giving everyone the exact same level of support or resources 
regardless of their situation.  Example: diversity – you’ve been asked to the party; inclusion – you’ve been asked 
to help plan the party; equity – redefines what it means to plan the party and who has the power to influence and 
invite people to the party… it redistributes power.  If a group of students is doing well, what are their 
characteristics and what resources have they been given?  Being given the same resources should get the 
same outcome.  We need to figure out how to duplicate it to give the same opportunities to all students.  Getting 
a diverse group together to help with decision-making ensures that all points of view are considered.  Mr. 
Sehorn said he’s never seen the definitions so clearly defined.  Mrs. King said that volunteers tend to ask other 
to help them that they personally know and who are good workers.  People need to learn to reach out to others 
outside of the circle.  Mr. Damon stated that there is comfort in familiarity.  Keeping the circle closed may not be 
intentional.  We need to learn how to get outside of our comfort zone, which is not always easy to do.  Mr. Walsh 
stated that schools need to work on ways to reach out to get more people involved on committees.  He knows 
it’s not always easy.  Mr. Sehorn stated that most committees seem to have the same few people involved and 
they tend not to be very diverse.  Mr. Damon stated that it’s hard to get parents to come to Back-to-School Night 
even when offering free dinner and babysitting.  We need to try other things.  Definition of stereotypes – a 
generalization about a group in which identified characteristics are assigned to all members of the group, 
regardless of actual variation among the members (e.g., gender, elderly, professors)  Stereotypes include a 
kernel of truth.  It is sometimes the case that a group of people possess a characteristic to a greater extent than 
other groups, but it doesn’t mean that every member of the group will possess the trait.  Just because 
something is true of some of the group, doesn’t mean it’s true of all the group.  Typical stereotype examples the 
group came up with included blondes are dumb, women are bad drivers, all Asians are good at math, girls aren’t 
good at math, white men can’t jump, and all blacks are good at sports.  Definition of prejudice – a positive or 
negative attitude, judgment, or feeling about a person that is generalized from attitudes or beliefs (stereotypes) 
held about the group to which the person belongs; prejudgment that involves liking or disliking.  Mr. Walsh 
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asked how stereotypes have affected people.  Ms. Christianson responded that she gave up on getting a major 
in math because she was told girls aren’t good at math.  Mr. Damon feels that some people use stereotypes in a 
joking manner and may not realize that feelings can be hurt.  Mr. Walsh asked how stereotypes lead to 
prejudice that lead to discrimination.  Mrs. Englund stated that her sister was working at a restaurant last year 
and applied for a promotion to sous chef that made $25 per hour.  She ended up doing the work but not getting 
the job title or pay rate.  Dr. Willenberg and Mr. Sehorn recall people asking them how they could be 
administrators when they are just old coaches.  People don’t realize that coaching teaches many good skills on 
how to deal with all people.  Mr. Sehorn stated that some people stereotype their own kids.  His late wife 
attended two years of college.  Her dad told her that two years was enough; it was time to go to work.  She 
could have easily become a teacher rather than being a great Para-Educator. 
 
Mrs. King left the meeting at 7:06 p.m. 
 
Mr. Damon stated that people can be discriminated against for their appearance, such as homeless people 
sitting outside of a business where people walk by.  How does that transfer to how students are treated at 
school?  People can also be discriminated against for their age.  Definition of societal privilege and white 
privilege – special status or advantage that some groups have that allows for the absence of particular concerns 
(i.e. being a male in society vs. being a woman).  Everyone has privilege in different areas.  He can go out with 
his male friends and none of them worry about walking to their vehicles late at night.  Women don’t have the 
same experience.  They carry pepper spray, hold their keys between their fingers, etc. because they are afraid.  
In this example, men shouldn’t feel guilt or shame for what women go through but can be sympathetic to what 
they experience.  Many people choose to weaponized words like race or color and make it about privilege. We 
need to listen to other people’s experiences that are different than our own to understand what they are going 
through.  “All it means when people say “you’re speaking from a place of privilege” is that you are likely to 
underestimate how bad the problem is by default because you are never personally exposed to the problem.  
It’s not a moral judgment of how difficult your life is.” – twitter/hooligan-nova.   
 
Mrs. Walker the meeting at 7:20 p.m. 
 
Mr. Sehorn said that the best advice he received as an administrator if he encountered an upset parent was to 
walk into his office, pull out a yellow pad and ask how he can help.  People want to be heard.  Definition of 
implicit bias – mental associations of certain groups with specific traits (e.g. stereotypes) below conscious 
awareness which are often followed by subconscious prejudice (dis/liking) and/or discrimination (behavior) in a 
manner than typically benefits oneself or one’s group and/or disadvantages out-groups; tends to involve a 
limited or inaccurate perception of others.  Mr. Walsh gave a gender pop quiz.  The board was asked to respond 
aloud (male or female) when he read the following job titles:  police officer, dental hygienist, firefighter, 
housekeeper, chef, U.S. President, fire fighter, IT consultant, kindergarten teacher, nurse, and receptionist.  
People are programmed through exposure to automatically think fire fighters are males and nurses are females.  
Implicit bias occurs in the subconscious.  It is developed through exposure over time and can be learned at an 
early age.  Mr. Sehorn recalls men being looked at suspiciously if they were a kindergarten teacher, like it was 
something sinister.  Mr. Walsh stated that using data is a safeguard against bias and is a way to challenge 
beliefs.  The board was assigned taking on online test as homework that was developed by Harvard regarding 
race.  The results will be discussed on Thursday.  The board thanked Mr. Walsh and Ms. Christianson for the 
excellent presentation.  They are looking forward to Part 2 on Thursday. 
 
ADJOURNMENT 
 
On a motion by Mrs. Englund, seconded by Mr. Sehorn, the meeting adjourned at 7:52 p.m. 
 
 
 
      _______________________________________ 
      (Signature of Board Official) 
ATTEST: 
 
 
_______________________________________ 
Secretary to the Board of Trustees 


